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August 4, 2005 
 
         
               
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 

 
Dear Supervisors: 
 

APPROVAL OF AN AMENDMENT TO THE AFFILIATION AGREEMENT  
WITH THE REGENTS OF THE UNIVERSITY OF CALIFORNIA, LOS ANGELES 

(UCLA), ON BEHALF OF THE DAVID GEFFEN SCHOOL OF MEDICINE AT 
UCLA SCHOOL OF MEDICINE AND THE UCLA 

NEUROPSYCHIATRIC INSTITUTE AND HOSPITAL 
FOR FISCAL YEAR 2005-2006 

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and authorize the Director of Mental Health or his designee to prepare, 

sign, and execute an amendment, substantially similar to the Attachment, to the 
Affiliation Agreement with the Regents of the University of California, Los Angeles 
(UCLA), for the provision of academic and medical teaching services at the Harbor-
UCLA Medical Center and Metropolitan State Hospital.  The Amendment will be 
effective September 1, 2005, through the term of the Affiliation Agreement, which 
expires on June 30, 2006.  The amendment will add $468,232 to the Affiliation 
Agreement’s current Fiscal Year (FY) 2005-2006 Maximum Contract Amount (MCA) 
of $2,732,493 for a revised MCA of $3,200,725, fully funded by Sales Tax 
Realignment Funds included in the FY 2005-2006 Adopted Budget. 
 

2. Delegate authority to the Director of Mental Health or his designee to prepare, sign, 
and execute future amendments to the Affiliation Agreement and establish as a new 
MCA the aggregate of the original Agreement and all amendments provided that: 1) 
the County’s total payments to Contractor under this Agreement for each fiscal year 
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shall not exceed an increase of 20 percent from the applicable revised MCA; 2) any 
such increase shall be used to provide additional services or to reflect program 
and/or policy changes; 3) the Board of Supervisors has appropriated sufficient funds 
for all changes; 4) approval of County Counsel and the Chief Administrative Office 
(CAO) or their designee is obtained prior to any such Amendment; 5) the parties 
may, by written Amendment, mutually agree to reduce programs or services without 
reference to the 20 percent limitation; and 6) the Director of Mental Health shall 
notify the Board of Supervisors of Agreement changes in writing within 30 days after 
execution of each Amendment. 

 
PURPOSE OF RECOMMENDED ACTION
 
The purpose of the requested action is to include the academic and medical teaching 
services provided by UCLA at Harbor-UCLA Medical Center and Metropolitan State 
Hospital in the overarching Affiliation Agreement between UCLA and the Department of 
Mental Health (DMH), approved by your Board on July 1, 2001.  Inclusion of these 
services in the Affiliation Agreement will eliminate the need for a duplicative, separate 
Psychiatric Services Agreement between the Department of Health Services (DHS) and 
UCLA.  The Affiliation Agreement was established to provide a framework for a 
relationship between DMH and UCLA that would accomplish their shared goals.  These 
goals include the transferring of state-of-the-art, successful treatment strategies from 
academic settings to community mental health facilities and the promotion of training 
and interest within the academic community in the field of community psychiatry, 
psychology, and related professions. The recommended actions will include the Harbor-
UCLA Medical Center and Metropolitan State Hospital in the facilities to be served 
through the Affiliation Agreement under Addendum A of the Agreement.  The clinical 
psychological testing, evaluation, and therapy services provided by clinical psychology 
interns and fellows as part of their training programs, and teaching and training of 
psychiatry interns, residents, and facility staff in the areas of psychiatric emergency, 
crisis, and adult/child outpatient and inpatient services will be continued through the 
Affiliation Agreement. The requested action will also bring the academic and medical 
teaching services for County psychiatry/child psychiatry fellows and residents provided 
by UCLA at Metropolitan State Hospital under the purview of the Affiliation Agreement.  
 
Implementation of Strategic Plan Goals 
 
The recommended Board actions are consistent with the principles of the Countywide 
Strategic Plan Organizational Goal No.1, “Service Excellence,” and Goal No. 3, 
“Organizational Effectiveness,” and Programmatic Goal No. 7, “Health and Mental 
Health.”  
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